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The elephant in the organisation: 
Threatening the future of work
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The future of work

Psychological safety

Resilience

Agile

Innovation

Continuous learning
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Purpose

Empowerment

Diversity of thought 

Removing bias

Continuous Involvement
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Purpose



Empowerment



Empowerment is an act of collegiality on the part of leaders 

that involves relying on others to make up for your own 

weaknesses.

Genuine cultures of empowerment



Menon’s model
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Control. Competence. Connection.

3 Cs
ConnectionCompetence

Control



Diversity and inclusiveness 



$US2.1 
trillion
In the US, research by 
McKinsey showed that 
reducing gender inequality 
could boost US GDP by $2.1 
trillion. 

$NZ1 
billion
A recent Westpac report  
suggests that a 50-50 gender 
balance in management roles 
could boost the New Zealand 
economy by nearly $1 billion.

Diversity impacts the bottom line

Sources: McKinsey & Company: Delivering through diversity, 2011; Westpac: Gender equality, 2017



Diversity improves company performance 

Source: McKinsey & Company: Delivering through diversity, 2018; HBR: Why Diverse Teams Are Smarter, 2016;
Economic Geography: Cultural Diversity, Innovation, and Entrepreneurship: Firm-level Evidence from London, 2013

38%
“Companies with higher 
gender diversity are 38% 

more likely to have a 
higher market share 

price”

33%
“Companies with higher ethnic 
diversity are 33% more likely to 

have a higher market share 
price”

“Companies in the top 
quartile of ethnic 

diversity are 35% more 
likely to out perform 

their industry”

35%
“Companies with greater 

gender and cultural 
diversity in leadership and 

decision-making teams 
equals greater innovation”



Diversity
Diversity & 
inclusion

Diversity of 
thought

Empowering 
diversity of 
thought

Making the very 
best decisions

Innovation
Productivity
Results



Source: Grant Thornton: Global women in business, 2018

NZ companies with at least one woman in a senior management role
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GENERATE CULTURE AND ENGAGEMENT, DON’T JUST MEASURE IT

What sort of 
leadership do we 

need?



Place holder• Fear or Love
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Fear?

Or love?



The dangers of command control 
leadership



Leaders as social architects

Today’s great leader sees their 

primary role as “building the stage, 

not necessarily performing on it.“

—

Professor Linda Hill

Harvard Business School



—

Professor Deborah Ancona, 

MIT Leadership guru

There is a flawless person at the top of every 
successful organisation who’s got it all figured 
out.

Our greatest challenge is to embrace the fact 
that we are incomplete leaders.

Myth of the Complete Leader



Creating psychological 
safety at work

“The sense of interpersonal  
risk is magnified multiple 
times for those who perceive 
themselves as minorities.”
Amy Edmondson, Harvard professor



Management by engagement to

Leadership by involvement



New Zealand situation: Unique AskYourTeam 
insights and benchmarking



Whatever you want, of any 
team, department, 
location, any time.

In anything from 2-15 
minutes. At home, at work 

or on your mobile.

Results in real-time on an 
intuitive dashboard.

GENERATE CULTURE AND ENGAGEMENT, DON’T JUST MEASURE IT



Strengths and weaknesses of Kiwi leaders 
(in the eyes of their people)

What Kiwi leaders are 
getting right

✓Clarity of roles

✓Alignment

✓Physical Health and safety 

✓Vision and strategy

What Kiwi leaders are 
struggling with

✓Communication

✓Bullying safeguards

✓Project planning

✓Lack of consultation
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Blindspots
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Clients think they are building diversity and 
inclusiveness and encouraging innovation in the 
workplace, but in reality people don’t feel:

✓ They can come forward with new ideas

✓ Safe to tell the truth when it’s unpopular

✓ They are being asked for regular feedback

✓ There is a strong focus on how they can work 
better as teams

✓ Honesty and directness are valued in our 
organisation

Blindspots for NZ organisations



A crying shame

✓Workplace bullying 

✓A recent study by CultureSafe New Zealand 
showed New Zealand had the second-worst rate 
of workplace bullying in the developed world, 
with one in five workers afflicted



Bursting the leadership bubble

✓ Anonymous listening

✓ New networks

✓ Airing of grievances

✓ Ask questions from “not the usual 
suspects”

✓ Ask to be challenged

✓ Create a safe non-threatening way to 
tell the truth

✓ Put yourself in situations where you 
are unexpectedly wrong, unusually 
uncomfortable and 
uncharacteristically quiet

✓ Focus on sharing your mistakes to 
make it safe for everyone



AskYourTeam Retest



How can the 
people 
people help 
make the 
elephant 
disappear?

If the people 
people aren’t 
leading on 
behalf of the 
people, who 
else will?



WWW.ASKYOURTEAM.COM

Thank you
Chris O’Reilly| CEO

AskYourTeam

chris.oreilly@askyourteam.com| 0800 001 335


