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The need for 9 2%

1 1 of professionals say:
Wel I bel ng I n It's important to work
for anemployer with a

the woO rkplace workplace wellness

program'’

567

of professionals think
their employer doesn't
do enough to support
health &wellbeing'
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Drivers for implementing health and wellbeing initiatives'

Reduce Improve health Improve Improve Increase
stress outcomes culture engagement productivity

Most important health conditions affecting staff’

Mental iliness Heart disease Obesity Cancer Diabetes
(including anxiety, depression, (including high blood (type-2)
mooed disorders) pressure & high cholesterol)

'Sauthern Cross Corporate Wellbeing survey, 2016
£ Y
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Just a partof being a
good employer

Contributes to a great
company culture

Great for retaining
existing employees

Great for attracting
new employees

Great for improving
productivity

Why employers
offer employee

benefits

Helps us comply with
the law regulations

Some other reason



WORLD HEALTH
ORGANISATION

Healthy
workplace

model




SouthernCross
Empowering Kiwis tol
their healthiest lives

Switch2well
Empowering YOU to
YOUR healthiest life
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The evolution of Southern Cross’ Switch2Well wellbeing programme

2007 2014

Start of a branded wellness + Wellbeing became strategic
programme « Influencersand motivators
« 10,000 steps challenge « morehealth-related checks
« smoking cessation « EAP
« fluvaccinations « Sustainable commute rewards
« health checks, GP clinic

—&

2015-16

Fitbits with co-contribution
« Onsitedietitian
+ Healthkiosk
« Shinglesvaccine
« Volunteer day
« Family day
« Resiliencyprogramme
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e 03”

of employees said of ouremployees feel
participation hashada

positive impact on their
health and wellbeing*

86”

Engagement
iIndex

Results of
Switch2well

Southern Cross cares
for them?*

*Southemn Cross Health Socety Staff Engagement Survey 2016



Southern Cross
brings you Being\Well
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Two BeingWell clients

OUR ORGANISATION...
Offers flexible working
arrangement where
possible
Proactivein
addressing mental Fair and
wellbeing and inclusive
stress
/
/
/ - M AR, TIERRIL D W wi ,_\ :JTL A
Encourages RS
our people to Qur pecple are
support their ‘ encouraged to
communities take breaks away
\ from their work
N\

Offers health Makes it easy for our

screening people to access
services support services

OUR ORGANISATION...
Offers flexible working
arrangement where
possible
Proactive in
addressing mental Fair and
wellbeing and inclusive

stress
Encourages \i i
our people to Our people are
support their encouraged to
communities take breaks away

from their work

Offers health Makes it easy for our
screening people to access
services support services
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Organisational
readiness

Budget and Reporting /
resource monitoring




I Southern Cross

Health Society

Top tips for success

Employee
engagement
and cultureis a
long-term
nvestment

Takea
holistic
approach

Be patient

— change happens
In small steps

& l‘.o ‘

~¢ o

Make it part

of a broader
programlme
managing
employees’ health
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Wellbeingis good
for your people,
your culture and
your business
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” THANK YOU

Kiaora



